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At the end of this module, you will:

Understand the principles of a solutions focused approach

Be able to conduct a series of solutions focused coaching sessions



ICF Core Competencies

A. Foundation

1. Demonstrates Ethical Practice
DEFINmMON: Understonds and consistently appli s and standards of coaching.

Embodies a Coaching Mindset

DeFINmION: Develops and maintains a mindset that is open, curious, flexible and client-centered

B. Co-Creating the Relationship

3. Establishes and Maintains Agreements
DEFINITION: Partners with the client and refevant stakeholders to create clear ogreements about
, process, plans and goals. Establishes agreements for the overall

t as well as tho! h coachil SSion.

Cultivates Trust and Safety
DEFINITION: Partners with client to create a safe, supportive environment that allows the

client to share freely. Maintains a relationship of mutual respect and trust.

Maintains Presence
DEFINITION: IS conscious and present with the client, employing a style that is open, flexible,

grounded and confident.

C. Communicating Effectively

6. Listens Actively
DEFINITION: Focuses on what th ! ing to fully understand what is being
in the context of the client systems and to support client self-expression.

Evokes Awareness
oerINTION: Facilitat t insight ond learning by using tools and techniques such as

powerful questioning, silence, metaphor or analogy.
D. Cultivating Learning and Growth
8. Facilitates Client Growth

DerNMION: Partners with the client to transform learning and insight into action. Promotes

client autonomy in the coaching process.
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EVOKES Ayareness

Definition:
Facilitates client insight and learning by using tools and techniques such as powerful
questioning, silence, metaphor or analogy.



MAINTAINS Vresence

Definition:
|s fully conscious and present with the client, employing a style that is open, flexible,
grounded and confident.



Definition:
Focuses on what the client is and is not saying to fully understand what is being

communicated in the context of the client systems and to support client self-expression.



Change happens when we experience ourselves
as competent and successful




A solutions focused approach values simplicity
IN phllosophy and Ianguage and aims to
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CHANGE HAPPENS BY PEOPLE EXPERIENCING THEMSELVES AS COMPETENT AND SUCCESSFUL
AND CAN BE A RESULT OF:

N Experiencing ourself acting differently
N Recognising times where we are already acting differently
N Constructing a picture of what different behaviour can be like



Assumptions

Focused Coe

A There is not necessarily a logical relationship between the
problem and the solution

A People have within their experience a wealth of skills,
resources and strengths... both known and unknown to them

A There is no need to understand ‘why’, or to promote insight

A A focus on the future without the problem is more helpful
than a focus on the past with the problem



Assumptions C

Focused Coe

A If it works, don't fix it... if it doesn’t, do something different

A A focus on the possible and changeable is more helpful than a
focus on the overwhelming and intractable

A Complex problems do not necessarily require complex or
lengthy solutions

A Every complaint includes some sort of exception



Embodied Solutions
Foc oaching




HOW DID
YOU DO
THAT?




Example Initial

A How do you cope with all that is happening to you?

A What helps when things are difficult?

A Has it got worse or is this the worst it has ever been?
A Are you stronger now than you were last month/year?
A Which was the least bad day last week?

A Which was the best day?

A How does speaking with me help?

A On a scale of 0-10, with O beini as bad as it’s ever



